
PREPARING FOR
EXTERNAL INSPECTION

BEING PREPARED IS PARAMOUNT

There are lots of things you can do as an organisation to prepare
for an external inspection. Enable East can provide you with a
team of people who have experience as inspectors and of
designing and managing the inspection process at an
organisational and clinical level. By bringing these different
perspectives together we can help ensure your organisation is as
ready as it can be when the inspector calls.

THE ANXIETY OF YOUR STAFF IS
IMPORTANT TO MANAGE
Senior managers need to lead by example and be present
throughout the whole process: think about what you are
going to do to mentally prepare your staff for inspection.
Enable East can deliver workshops for team managers and
frontline staff which provide a positive and humourous
introduction to key inspection themes and how to manage
practical issues during the inspection itself.

PRACTICE!

Give your staff the chance to experience engaging with inspectors
and managers the opportunity to spot potential issues early on by
asking Enable East to carry out a multidisciplinary mini 'mock'
inspection of services in your organisation. We will help you identify
any problems so you can demonstrate that you are responding
proactively to challenges.

MAKE SURE IMPROVEMENT PLANS
ARE IMPLEMENTED QUICKLY
Sometimes there is a need to take rapid action to make
changes in light of the findings from an inspection. This
can be because of an enforcement notice or the need for
the organisation to enter special measures. We can help
provide the immediate, additional external capacity and
expertise that you need to ensure that any required
changes are made quickly and efficiently.

CELEBRATE YOUR SUCCESSES!

People within the public sector are often reticent to
celebrate their successes but it's important for staff
morale and motivation to do so! We will help you to
identify the successes of your teams and ensure they are
noted and demonstrated to the inspectors so they get a
balanced view of your organisation.
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