
well-being focus
portfolio update for commissioners  

Well-being in the East is part of the Big Lottery Fund’s £200million Well-
being programme, which has been supporting innovative approaches to 
improving the country’s well-being since 2007. Through the well-being 
programme, the Big Lottery Fund hopes to find the most effective ways of 
improving the health and quality of life of communities and people in need. 

Enable East was one of 14 organisations awarded funding in May 2013 
to deliver a portfolio of well-being projects: Well-being in the East. 
The theme for our £2.7m portfolio is ‘Building Resilience in the East’ with 
the aim of ensuring a genuine focus on early intervention and prevention and tackling health 
inequalities across the East of England, Lincolnshire and the North East. Enable East believes that the 
overarching well-being outcomes: good mental health, physical activity, healthy eating and community 
participation are key to improving resilience. The portfolio is offering an excellent opportunity for valuable 
collaborative working between projects, as well as signposting beneficiaries to other services in their local 
area of which they may not otherwise have known about. 

The portfolio is now entering its second year and we are keen to communicate highlights, as well as 
sharing some lessons learned and interesting trends that we have identified. Twenty-nine projects 
are being delivered across our targeted areas which is providing us with a rich array of quantitative 
data as well as some fantastic news stories to share with our stakeholders. We hope this update will 
provide you with an understanding of the work being undertaken and offer an insight into trends we 
are noticing and lessons learned.

At a glance...
We take a look at the 
number of beneficiaries 
who have recorded 
changes in their behaviour 
so far

Celebrating successes 
and learning from 
experience

Healthier eating 
by individuals and 

families
4088 (end of portfolio 

target- 8175)

Development of 
personal & family 
plans for healthier 

eating
2968 (end of 

portfolio target- 
6895)

Increased 
physical activity 

by individuals 
through sport as part 

of everyday life
2435 (end of 

portfolio target- 
6985)

Development 
of individual plans 

for increased 
physical activity
2835 (end of 

portfolio target- 
5810)

Improved 
mental 

well-being for 
individuals

3166 (end of 
portfolio target- 

8862) Increased 
awareness & 

improved attitudes 
towards mental 
well-being for 

individuals
4702 (end of 

portfolio target- 
18012)
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They say ‘you can take a horse to water, but you cannot make it drink’. However the 
experience of projects within the portfolio has been the complete opposite as services 
taken out into local communities have seen a huge uptake as people take advantage 
of free health checks and well-being workshops. 

“We believe that it is important to take well-being initiatives out into the 
community,” says Susannah Howard, Director of Enable East. “Where we have been 
particularly successful has been in offering a variety of opportunities to people in 
local venues which are accessible as part of day to day life.”   
The men’s health charity, CHAPS has held a number of events throughout the 
region and so far this year 542 health checks have been carried out on members 
of the public. Professor Chris Booth, CHAPS Clinical Director says: “Response from 
the men attending the events has been unanimously positive with the vast majority 
stating they would not have gone to their doctors to access the tests unless in an 
emergency situation. We detected numerous potentially life threatening results 
which are all now under further investigation and treatment.” 

Other community events which have drawn fantastic crowds have been the CSV 
Media Roadshows. These have taken place in Kings Lynn, Ipswich, Colchester 
and most recently as part of the East of England Well-being Show in Newmarket. 
Over 100 different organisations were involved in the events, showcasing what 
health and well-being services are offered in local communities and almost 2,500 
information packs have been handed out. Overall footfall at all the three events 
totalled 21,500 people, demonstrating how effective these events can be at 
engaging people in an environment in which they are comfortable.

Another project which has found engaging with established groups a successful 
strategy is Cultural Solutions’ ‘Happy Healthy ‘Arts’. This is a Lincolnshire based 
programme offering artistic and cultural opportunities to a range of independent 
advice and support groups, allowing members to learn a new skill or art form, or 
return to a beloved hobby following a period of illness. David Lambert, Managing 
Director of Cultural Solutions says: “The project offers some of Lincolnshire’s most 
isolated, independent,  mental health and well-being support groups, a range of artistic and cultural experiences. We see our ‘go see’  
programme as a way of offering new, exciting and sometimes, challenging art, within the safety of the familiar groups. The mix of 
participatory art workshops and the ‘go see’ programme seems to offer the right balance of fun, learning and meeting new people.”

Cultural Solutions contacted a range of established groups and asked them what forms of art they would like to get involved in 
and then sourced artists from across the region to deliver an initial 6 week trial period of activities with the intention that the 
group would then continue with their new found skills independently after this time. The groups have benefitted from activities 
such as creative writing, felt making, willow basket making, photo walks,painting, drawing and even making pin hole cameras. 
Members are discovering a new found confidence in their abilities following the sessions with the creative writing group even 
planning to publish a limited edition book of their work. One member of a group working with an artist on a range of different 
skills says: “I had a breakdown three years ago and it’s only in the last year or so that I have the strength and confidence to help with 
the group....We were doing all kinds of arty things before we met David (Lambert) but this project takes it to a different level; a level 
we always wanted to get to, and now we are on our way there.”

With more of our projects now thinking the same way we are seeing a significant increase in the engagement numbers than 
ever before and this is helping us to target those who need the services the most. As we enter the second year of our portfolio 
we hope that by continuing to take opportunities out to the community as much as possible we will ensure our goal of providing 
effective early intervention and benefit the health and well-being of a great proportion of our local residents.

How bringing services to people in their communities is 
helping engagement levels

Out in the 
community

Members of The Spilsby Group have 
enjoyed willow basket making as part 
of Cultural Solutions’ ‘Happy Healthy 
‘Arts’ project

To offer ongoing support and learning, the Well-being in the 
East Learning Network is proving to be a valuable resource 
to those involved in the portfolio. It provides a varied 
timetable of free events and conferences aimed at helping 
projects to improve the way in which they deliver their 
services, and how they promote, monitor and evaluate their 
work to help them gain sustainability for the future. 

Last year, events included Marketing Well-being: how we can 
be more effective at marketing our well-being programmes? 
and Effective Project Delivery: Thinking Ahead and gave 
projects the chance to hear from Harvard Professor David A. 
Shore, one of the world’s leading experts on brand, reputation 
and strategic marketing.  Professor Shore will be joining us once 
again this year during our annual Harvard Week in October, delivering 
presentations on effective marketing within grant applications. 
 
A recent Learning Network event, ‘Looking Ahead: 
Using Monitoring and Evaluation to ensure your project’s 
sustainability’ took place on Thursday 7th August at Ickworth 
House in Suffolk. Following the conclusion of the first year 
of our Well-being in the East portfolio, focus is now shifting 
towards the monitoring and evaluation of the portfolio as a 
whole, and of individual community resilience projects. This 
Learning Network event provided an essential opportunity 
for projects to hear from leading experts in evaluation and 
commissioning to ensure their project has the sustainability 
to secure future funding.

The event was led by Jenny Williams, Senior Consultant 
from Ecorys who are leading an independent evaluation of 
the portfolio. Jenny spoke on evaluation techniques and 
exercises relating to our community resilience projects, as 
well as delivering a workshop on Advanced Techniques on 
Social Return on Investment and Social Media, and how to 
incorporate these into reporting. The attendees also heard 
from Ed Hickman, Grant Funder from the Big Lottery Fund, 
who presented on two of its grant programmes: Reaching 
Communities and Awards for All, highlighting the essentials 
of an application to the Big Lottery Fund. 

Feedback from attendees was very positive, with one saying: 
“this was a good chance to hear about other projects, and ways 
to measure and evaluate. The workshops in the afternoon were 
very informative.” Another added: “I enjoyed the whole day, 
and my highlight was the presentation from Ed Hickman.”

As well as delivering events on important current issues 
for projects, the Learning Network provides an excellent 
opportunity for projects to network and learn from each 
other. Each event includes an extended networking session 
so that attendees can talk to other projects within the 
portfolio and discover how their work could complement 
other projects and ways in which to work more efficiently 
and effectively, particularly if their target beneficiary groups 
overlap. 

Our next Learning Network event takes place on 2nd 
October at Ickworth House and will be led by Professor David 
Shore. This event will focus on how our projects can take the 
learning from last year’s Marketing Well-being: how we can be 
more effective at marketing our well-being programmes? and 
complete a brand audit to assess the effectiveness of their 
marketing activities using Professor Shore’s expertise. It will 
provide projects with a unique opportunity to engage with 
a marketing expert on a one-on-one basis and gain valuable 
insights into how to market their clinical well-being initiatives 
to their target audiences more effectively.

Are you a Commissioner? What 
do you look for in applications 
for grants? We would like to hear 

from you so that we can tailor our 
event to ensure our projects get the 

most valuable information possible. We would 
also like to invite you along to the event to 
hear from our projects and get an idea of what 
fantastic work they are delivering within their 
local communities.  
For more information about the event on 2nd 
October and future Learning Network events 
go to enableeast.org.uk/well-being-in-the-east/
learning-network or call Beverley Fox on 01206 
287586.

Could 

you help our 

projects?

Sharing knowledge and learning; nurturing 
development - our Learning Network provides 
support and advice for  portfolio projects

Learning Network



Early intervention
We aim to teach people the skills they need to improve their well-being well before other 
interventions are required: prevention rather than cure

“ “

The cost to the NHS of providing services for illnesses such as diabetes, obesity and depression has reached the billions and 
as such, projects that can provide early intervention measures are becoming increasingly valuable. Such projects aim to 
reduce the number of people having to access these treatments by providing the education, support and skills training in 
many different areas to help people learn how to improve their own overall physical health and mental well-being. 

The Well-being in the East portfolio focuses on three overarching well-being outcomes: good mental health, physical 
activity and healthy eating, with particular focus on engaging beneficiaries from armed forces families, looked after 
children and people who access food banks. Through a variety of projects, our partner organisations are providing 
workshops, courses, talks, activities and services that enable people to re-think what they do to protect their well-being 
and give them practical advice and support on how to make some small changes that will make a huge difference to their 
health. Here we take a look at how some of those projects are progressing and the affect they are having on the people 
who are taking part.

healthy eating
Purfleet Trust - ‘Pathways to Well-Being’
This programme is aimed at families that access the King’s Lynn 
Food bank, military families, young people leaving care and 
disadvantaged families. The programme features a number of 
activities and courses including cooking on a budget, shopping 
smart sessions and ‘grow it yourself’ sessions at the local 
allotment. It aims to reduce social isolation and improve well-
being.
To date, over 400 beneficiaries have been reached through 
this project. They receive referrals from other community 
groups as well as accessing beneficiaries through Enable East’s 
Bounce! workshops. It also aims to encourage those who have 
gone through the course to volunteer and mentor others 
taking part, improving self-confidence. The project received a 
visit from local MP Norman Lamb, looking at how the project 
encouraged volunteering. This was shown on BBC Look East and 
demonstrated how their volunteers accessed time credits as a 
reward for volunteering.

412 - the number of beneficiaries who have reported an increased 
awareness and improved attitude towards healthy eating
367 - the number of beneficiaries who have developed personal 
and family plans for healthier eating

“ the course has been interesting, 
educational, exciting and very 
rewarding...     Course participant

Northumberland Wildlife Trust - 
‘Acorns to Oaks’
Working with schools in the North East to discover the 
great outdoors, this programme allows pupils to learn 
practical skills including setting up vegetable gardens 
in their school grounds and taking part in outdoor 
activities at the wildlife trust’s nature reserves.
Over 580 children have taken part in this programme so 
far, with 6 schools having been recruited. The project 
has allowed pupils to grow a variety of vegetables and 
the enthusiasm has been very encouraging. One school 
has set up their own nature club and developed a large 
food growing area which is looked after by a weekly 
after-school gardening club. The pupils have also been 
keeping log books to record important information, and 
using cameras to capture images of the produce being 
grown and of insects and animals that have been visiting 
the vegetable patches.

584 - the number of beneficiaries who have reported 
increased knowledge, skills and confidence about how to 
grow, cook and prepare healthy food

“

4158
number of beneficiaries 
reporting an increased 

awareness of local resources 
to support physical activity 

and active lifestyles

mental well-being

physical activity

Strong Roots
Norwich based charity Strong Roots has a 
therapeutic garden project based on four 
allotments. The organisation works with 
young people excluded from mainstream 
education and socially isolated families to 
break down prejudices and fears, reduce social 
isolation and promote good physical and 
mental health through gardening, creative 
writing and art sessions.
Feedback from the participants in this project 
has been overwhelmingly positive, with many 
feeling it has made a drastic improvement to 
their mental well-being and how they deal with 
day to day challenges.

So far, 23 people have taken part in the project, 
either through being referred from other 
services or through a self-referral process. 

“ Strong Roots has been invaluable in helping 
me to manage my emotional stability. 
It provides an effective environment 
to regularly reflect on and manage my 
thoughts and feelings. 
Course participant

“

“ Since my children have come here they 
have really benefited from gardening. I 
have noticed they are interested in home 
grown foods and it helps them be calm.  I 
have noticed my son, 7,  who has special 
needs, really trying to connect with what 
he is doing.  My children would like to come 
again. 
Course participant

“

Youth Focus North East -  
‘Well-being Challenge Days’
Well-being Challenge Days promote awareness 
of mental health with young people and local 
communities. Young people take the lead 
in helping communities to plan and develop 
an event or activity in their area to raise 
awareness of mental health and well-being
This project has been instrumental in 
challenging stigma and perceptions surrounding 
mental health in local communities. Scores of 
young people have helped organise and taken 
part in a range of activities, from abseiling and 
rock climbing, to long distance cycle rides to 
help raise awareness of mental well-being.

93 - the number of beneficiaries who feel the 
project has helped prevent the exclusion of 
people with mental health problems from the 
wider community.

Active Life - ‘Time for Us’
A health improvement programme especially designed for families and 
older adults eligible for food bank services. The programme covers 
healthy eating, developing confidence, decision making and positive 
thinking, all of which help people improve their health mentally as well as 
physically.
Active Life has been working closely with local Children’s Centres to deliver 
this project to as many beneficiaries as possible. Using these established 
routes has enabled the project to engage with local families and helped to 
build confidence within the individuals and family units to feel comfortable 
attending the sessions. The project runs as an 8-week set programme 
and each week participants take part in an exercise session followed by 
an informal life skills talk. Topics for the talks have included first aid in the 
home, money management, grow your own vegetables and playing and 
communicating with your child. A talk by Book Start has encouraged the 
families to read more with their children and many families have now set up 
their own book club with help of the local library.

90 - the number of beneficiaries who have increased awareness and 
improved attitudes towards physical activity for individuals through sport 
and as part of everyday life

The groups are run by fun and friendly instructors and we can listen 
to varied advice. 
Course participant

“

4702
number of beneficiaries 

reporting increased 
awareness and improved 

attitudes towards mental well-
being for individuals

5996
number of beneficiaries 

reporting increased 
awareness and improved 
attitudes towards healthy 

eating for individuals

“All of the young people had a really good 
day and had to overcome many challenges 
and fears; taking part in positive activities 
and trying out new skills. 
Project Manager

“



Providing 
‘bounce-back-
ability’
Enable East’s flagship project, Bounce! has 
helped thousands of people to improve their 
well-being and resilience so far
When the Enable East team first began developing the idea for 
a project that would help people improve their well-being, the 
concept was clear: it needed to be fun, accessible and above all 
meaningful for each individual. “We are aware that well-being 
means different things to different people,” says Roz Rospopa, 
Associate Director of Enable East. “We wanted to develop a 
programme that allowed people to take the lead in improving their 
own well-being and that of those they care about. The first step in 
that was helping people to understand and evaluate what well-being 

is, what they currently do to keep themselves well 
and what changes they could make to help 

them feel even better.”

And so the Bounce! project was 
born: a fun, free workshop 
showing participants how making 
small changes in their lives can 
make a huge difference to their 
happiness and well-being and 
that of their friends and family. 
Bounce! aims to help people 
identify what is important to 

them, and which particular areas 
of their life could do with a small 

adjustment in order to feel the 
benefits of this change. Bounce! is 

being delivered through established 
groups and societies such as Children’s 

Centres, Job Centre Plus, Colchester Institute, as well as in a variety 
of venues such as Center Parcs and local village halls and is truly 
versatile and adaptable to each groups’ needs.

During a Bounce! workshop, participants are encouraged 
to develop a personal plan that details a chosen change in 
behaviour and track how different they feel over the course of 
a few weeks or months. “These changes don’t need to be huge,” 
Roz explains, “a simple 10 minute walk twice a week can be 
enough to see a significant change in mood and fitness.” To help 
people with this, the free Bounce! App has been released in the 
Apple and Android App Stores which is a handy way of recording 
progress, as well as getting regular reminders to carry out the 
target behaviour if the user so wishes.   
Over the lifetime of the portfolio, Bounce! will be delivered 
to over 12,500 beneficiaries, with each of them taking away 
practical means in which to make improvements to their health 
and well-being. Delivered by Enable East in the East of England, 
the Lincolnshire Partnership Foundation Trust in Lincolnshire and 
by the North East Mental Health Development Unit in the North 
East, Bounce! is also proving useful for signposting and providing 
an access route for individuals into other services.

The Purfleet Trust has found that Bounce! has been an integral part of 
encouraging those with low self-esteem to participate in their project. 
To date, all those who have attended a Bounce! session hosted by the 
Purfleet Trust have gone on to participate on their ‘Pathways to Well-
Being’ courses and reported the benefits to their health and well-being. 
The organisation said: “we believe that bringing Bounce! into Purfleet as a 
motivation to encourage those less likely to participate has worked.”

Using established groups or societies as a way of reaching 
beneficiaries has also been helpful for projects such as Active Life. 
The organisation has worked hard to establish good relationships 
with their local Children’s Centres which has enabled them to 
engage with more of their target beneficiary group. 
Sarah Potts, Project Co-ordinator says: “By working with the 
Children’s Centres we feel we have broken down some barriers 
and encouraged the families to come along to a friendly known 
environment. It takes time to build a relationship with the families and 
we feel that the support of the Centres staff has greatly helped our 
Tutors to build confidence.”

Bounce! has received some excellent feedback from those 
who have taken part and the team were particularly delighted 
to hear from Major Jack Frost of the Carver Barracks in 
Saffron Walden, who requested two Bounce! workshops 
for the families of 101 and 33 Engineer Regiments (Explosive 
Ordanance Disposal). Armed Forces Families are one of the 
portfolio’s specific target groups as research shows that 
those involved in the armed forces can be at an increased risk 
of stress and depression. Bounce! hopes to offer some pro-
active strategies that can help mitigate these risks by raising 
individuals’ resilience to life’s challenges. 

Major Frost said: “I would just like to take this opportunity to 
say a huge thank you for two most magnificent Bounce! Plus 
Workshops....both days were run impeccably, meeting the brief of 
building resilience and well-being perfectly in every sense...Thank 
you Bounce! for putting a spring back in the step of the families 
of this military community that faces enormous challenges on a 
daily basis with father figures away two out of every three years 
on dangerous and hazardous worldwide Counter IED and Bomb 
Disposal operations.”

As well as Bounce! workshops, the programme also offers ‘Mini 
Bounce!’ which is delivered in 10-15 minutes to participants 
either at conferences or events where time is short. With 
hundreds more workshops scheduled to take place over the 
coming year, Bounce! will engage with thousands of individuals 
over the lifetime of the portfolio. Roz concluded by saying: 
“We are committed to delivering an inclusive, accessible and 
above all fun experience for all those who take part and ensure 
they go away with a clear idea of how the improvements they 
have identified can help them deal with life’s challenges in a more 
effective way.”

For more information on the Bounce! project, please go to 
www.makethebounce.org.uk or call 01206 287544.

94%
percentage of people who feel they 

have the skills and confidence to 
make improvements to their eating 
habits, physical activity levels  and 
emotional well-being after taking 

part in a Bounce! workshop 
run by NEMHDU The East of England Well-being Show provided 

the perfect opportunity to showcase the wide 
array of services within our region

Showcasing 
our projects

The East of England Well-being 
Show opened its doors to the 
public on Saturday 7th June at 
the Rowley Mile Racecourse in 
Newmarket. Designed to be an 
opportunity for well-being and 
health focused services in the 
region to demonstrate what they 
can offer the public, the event 
attracted people from all walks 
of life to come along and find out 
more about how they can improve 
their health and well-being. 

The event also offered the 
chance to hear from high 
profile names within the health 
services, with speeches from 
Dr. Gina Radford, Director of 
Public Health for Anglia and 
Essex, Chris Booth, specialist 
urologist and founder member 
of men’s health charity CHAPS, 
and Professor Nick Wareham, 
Director of the Centre for Diet & 
Activity Research in Cambridge.

The chance to engage with 
children about their well-being 
and what they perceive makes 

them happy was enriched 
by the Giant Miniature Art 
Exhibition, a record-breaking 
artwork completed at the 
show. Thousands of primary 
school children from across the 
region were invited to draw, 
paint or collage their idea of well-
being on postcards which were 
collated at the event into one 
giant artwork.

Dr. Gina Radford said of the 
event: “I hope (visitors) are 
going to be inspired by today. 
It would be wonderful if 
everyone took just one thing 
away from today that they can 
do differently in their own lives 
to make them feel better both 
physically and mentally.”

For more information about 
the show and a gallery of 
images and videos go to:  
enableeast.org.uk/well-being-
in-the-east/east-of-england-
well-being-show-2014

Bounce! feedback
“I found this very helpful. It 
has boosted my confidence 
to improve my well-being.”

“Thank you for the 
opportunity to refocus on 
what contributes to my/our 
family well-being. Great!”

“Excellent course, brilliant 
facilitators. It has made me 
want to refocus and look at 
certain areas of my life I can 
improve and make changes 
to.”

“Thoroughly enjoyed today 
and the interactive examples 
used. I will definitely use 
these examples with my own 
client group.”

“Very informative, 
interesting, interactive 
session. Made us aware 
and think. It was very 
enjoyable.”



About our 
portfolio

Our projects:

Eastern Region 
Active Life - Time for Us

Enable East - Bounce!
Brightfield Consultancy - Making the 

Most of Who You Are
CHAPS - Raising Awareness of Men’s 

Health
Colchester Mind - Family Support 

Programme for Armed Forces Families
CSV Media - The Healthy Choice

Disability4Sport - Fit Eaters
Groundwork ESN - Grab Some Greens

Great Yarmouth & Waveney Mind - 
Mental Health Promotion & Training
Invicta Foundation - Sibling Retreat

Mid Essex Mind - Building Balance & 
Resilience 

The Purfleet Trust - Pathways to Well-
Being

North West Norfolk Scouts - Fit 4 Fun
Southend United Community & Education 

Trust - Fit for Sport
Strong Roots - Strong Roots

Suffolk Mind - Peer Support Network
West Norfolk Mind - Community 

Resilience Project

North East Region 
Northumberland Wildlife Trust - Acorns 

to Oaks
Youth Focus: North East - Well-Being 

Challenge Days
North East Mental Health Development 

Unit (NEMHDU) - Bounce!
Newcastle United Foundation - Match Fit 

Families
Groundwork South Tyneside & Newcastle 

- Greenforce for Well-Being

Lincolnshire Region 
Cultural Solutions - Happy Healthy Arts

Lincs Partnership Foundation Trust - 
Bounce!

Groundwork Lincs - Healthy Eating & 
Preparation (HEAPS)

For more information on the portfolio 
please visit  

www.enableeast.org.uk/well-being-in-the-east 
or contact the Enable East team on 01206 

287586.

A little about...

Enable East is one of the largest providers of improvement support to the 
public sector in the East of England. We provide a range of services that 
quite simply help other organisations to ‘get things done’.

Enable East operates as a business unit of North Essex Partnership 
University NHS Foundation Trust and works with a diverse range of 
customers including NHS and local government commissioners and 
provider trusts, regional and national statutory agencies, charities, private 
sector companies and major grant funding organisations.

Following our first lottery funded well-being portfolio which was 
delivered from 2007 to 2011, Enable East has built on experience and 
outcomes from that portfolio to develop ‘Well-being in the East’ and 
ensure that it provides a genuine focus on early intervention and 
prevention.  We aim to provide a broad spectrum of local opportunities 
for both individuals and families to achieve the following outcomes:

• healthier eating, increased physical activity and improved 
mental well-being

• increased awareness and improved attitudes towards healthy 
eating, physical activity and mental well-being

• increased awareness and use of local well-being resources
• development of personal and family plans to improve well-being
• increased knowledge and skills about how to cook and prepare 

healthy food
• increased confidence and competence to support mental well-

being, promote good mental health and address the stigma of 
mental illness

• prevention of exclusion of people with mental health problems 
from the wider community

“We are really pleased to have the 
opportunity to deliver this amazing 
portfolio and to build on our experience 
of our first well-being portfolio. Where 
Enable East has specific expertise is in 
major project delivery and we have an 
opportunity to showcase this expertise 
through the delivery of Well-being in the 
East. We are supporting local community 
organisations to become more effective 

and develop the capabilities and capacity necessary to deliver local well-being 
projects that might not have happened under other circumstances. This 
portfolio is about ‘getting things done’ and this is exactly what Enable East is 
there to do.”

Susannah Howard, Director of Enable East


